Lamad Academy Charter School
School Reopening Plans
This document will serve as an implementation guide to support staff, students, and families in
the learning process for 2021-2022. The Reopening School Plan guides staff in developing
building-wide systems and procedures that are in alignment with recommended health and
safety protocols. The intent is to provide clarifying information and guidance related to
expectations and implementation with our focus on ensuring personalized learning for student
success. It is important to recognize that this guide is a fluid document.
Lamad Academy Charter School will open on time, five days a week for in-person instruction.
The first day of school will be Monday, August 30, 2021. Guidelines and modifications will be
implemented to ensure an individualized and productive working environment for all students.
Instruction will be provided in-person, with available remote option on a case by case basis.
We have established a school calendar (Appendix A) to accommodate 182 instructional days
and the required instructional hours assuming all of the guided learning planned by and under
the direction of the In-Person learning approved. Thank you for your patience and support as
we work together to support your child.
Middle School Learning Options 2021-2022
Actual Plan: In-Person Learning
Students will go to school as normal, five days a week. On early release days, which occur
every Friday, the school will receive a deeper cleaning as required by the Department of
Education. With the availability of Covid19 vaccines, it is expected that a good portion of
our school community comprising students, instruction staff and non-instructional staff will
take advantage of the vaccination. However, opening plans include preventative stipulations
including the wearing of face-coverings and other sanitary practices aimed at preventing viral
spreads. In the event of quarantine, students will be provided an opportunity to continue
learning during the quarantine period through remote learning with instructional support.
Contingency Plan1 – Remote Learning
In the event of another mandated shut-down resulting from a new viral outbreak, students
will remain attached to the current school while receiving instruction online. Teaching will
mirror the pace and rigor of brick and mortar. Parents can choose this option if they are
unwilling to report to school.
Students participating in remote learning will receive daily direct instruction from their
teacher(s) via Google Classroom and will utilize the Zoom platform as well as other adopted
resources and project-based learning opportunities to master priority standards. Students must
maintain a remote learning daily log documenting their daily learning activity.

Contingency Plan 2 – Hybrid
As with the preceding option, parents will have the choice of opting out of fully remote when
clearance is available run a Hybrid program. At Lamad, the capability exists to support hybrid
system whereby students can be remote on some days and in-person on other days. If a parent
decides to switch from remote to hybrid, they will be required to fill out an application
including the reason for exercising this request. There will be a maximum 2-week window
employed to facilitate each change request.

II. Non-Instructional Expectations and Procedures
In-Person

Remote

Hybrid

Social Distancing
Considerations

Strict adherence to social
distancing cannot be
guaranteed in this model.
We will follow CDC, DOH,
and NYCDOE guidelines
with regard to wearing
masks, temperature checks,
and hand sanitation.

Strict adherence to social
distancing will be possible
in this model.

Strict
adherence to
social
distancing
cannot be
guaranteed in
this model.

Arrival

■ Starting time is 8:00 for
staff members...doors open
at 7:30 for breakfast.

n/a

n/a

■ All students will use the
designated Entrances/Exits
open and identified for LACS
students.
o

Masks required upon
entry. All students
and staff will receive
a temperature check
upon arrival. Masks
will be provided to
students and staff, if
needed.

■ Release students from
busses one bus at a time.
o
o

o

Buses will run at
normal capacity
Frequent sanitization,
antimicrobial surface
treatment
implemented
Masks required on
bus routes

■ Students will access their
lockers as they enter their
classroom.

■ Classified staff flex to
cover/supervise when
teachers have meetings.
Busses empty as they arrive
in coordination with building
administration.
■ Signage and/or other
delineation regarding where
to stand if waiting outside
building.
■ Principal have the
authority to deviate from
these guidelines in the event
of adverse conditions.
Dismissal

■ Stagger dismissal, when
possible.

n/a

n/a

n/a

n/a

■ Bus students to our
designated bussing area.
■ Parent early pick-up –
requires parent sign out log
that will be accessed
remotely or kept at the
front desk.
■ Extended Day program
will follow
safety/temperature
protocols.

Transitions

■ One-way
hallways/stairwells where
possible.
■ Designate Flow of Traffic
(arrows on wall/floor)
■ Monitor hallways for social
distancing.

■ Student wear masks in
hallways.
■ Allow for more
time/medical needs of
individual students
○ Immuno-compromised
students dismiss early.
○ Perhaps begin with student
that have medical
accommodations.
Restrooms

■ Teachers will need to be
flexible with restroom
passes.

n/a

n/a

n/a

n/a

■ Limit number in a
restroom at a time based on
size and social distancing.
■ Signage indicating how
many students can be in that
particular bathroom at the
same time.
Cafeteria/Lunch/
Breakfast

■ Breakfast provided using
distance protocols.
■ Reduce capacity of
lunchroom to designated
levels.
■ Enforce social distancing.
■ Identify and supervise
alternate areas for overflow.
■ Designate Flow of Traffic
with arrows, floor dots, and
signs
■ Must wear mask through
line.

■ Lunch will be “grab and
go” style with limited
choices.
Classroom

■ Calculate 7-feet of social
distancing space in
classrooms to account for
room to move around,
teaching space, cabinets, etc.
For a typical classroom that
amounts to a maximum of
12 people in the classroom.

n/a

n/a

n/a

n/a

■ Spacing of desks, tables,
removal of additional
furniture to provide for
more space for
seating/movement and social
distancing.
■ Opportunity for frequent
handwashing/hand sanitizer
including prior to and after
lunch and throughout the
day.
■ Students will use hand
sanitizer provided by the
school.
■ Students use individual
classroom supplies. Sharing
supplies will be strongly
discouraged.
■ If necessary, desks will be
cleaned at the beginning of
each class period.

Drills

■ Drills will be done school
wide implementing social
distancing recommendations
when possible.

Attendance

■ Attendance is required
and monitored by the
classroom teacher.

■ Students must log in and
answer the daily question
provided to signify they
are in attendance.

n/a

■ Entered in ATS daily.

Sanitization &
Safety Protocols

■ Prior to school occupancy, n/a
all spaces (including
permanent and portable
spaces) will be cleaned and
sanitized. All frequently
touched surfaces to be
treated with an antimicrobial coating capable of
killing virus for up to 90
days. Frequently touched
surfaces would include door
handles, sink handles,
playground equipment,
drinking fountains, desktops,
reception countertops and
other surfaces as needed.
Filters should be replaced in
Mechanical HVAC systems.
■ During school occupancy
cleaning and disinfection
procedures will be
conducted in accordance to
CDC Guidelines. As an
added precaution, frequently
touched surface will be
cleaned periodically
throughout the day utilizing
disinfectants listed for use on
COVID-19.
■ In the event of a possible
exposure, related areas will
remain unoccupied until area
can be disinfected in
accordance with CDC
guidelines. Disinfection
procedures will be

n/a

conducted by either trained
school staff, a COVID-19
response team or
Professional contracted
services experienced in
disinfecting procedures.
■ Hand sanitizer stations at
entry/exit points, classrooms
and all common areas.
■ Masks provided as needed.
■ Frequent visual and verbal
hygiene reminders.
Student becomes
sick on campus

■ Remove from classroom
setting into isolated space

n/a

n/a

■ Due to the requirements
n/a
of FERPA and HIPAA, we
cannot share information
with everyone. On a caseby-case basis, we can share
directly to families of
students who are directly
impacted as defined by who
has had direct close personal
contact with the

n/a

o

School-based nurse
will have identified an
isolated space on
each campus.

■ Health assessment by the
school nurse.
■ Contact parent for pickup.
■ Next steps provided to
parent.
Communication
when
Staff/Student
tests positive for
COVID-19

student/staff member who
tested positive
■ Our personnel from
Health Services is in
constant contact with the
local Department of Health
and we follow their
guidelines for notification
and contact tracing.
Wearing face
masks

■ Students will be required
n/a
to wear face coverings while
changing classes or using
common areas of the school
including bathrooms where
they cannot social distance.
They will also be required to
wear face coverings and
adhere to social distancing in
the classroom. Face
coverings will be required on
arrival until temperature is
taken prior to the start of
instruction.

n/a

Face coverings will be
required for students on
school buses where social
distancing is not possible.
Students with disabilities or
medical conditions that
prevent any type of face
covering will be addressed
on a case-by-case basis.
Social distancing,
barriers, and
other measures
to prevent the
spread in schools

■ In addition to social
distancing and physical
barriers in classes, other
important safety measures
include temperature checks
prior to instruction
beginning, frequent hand
washing, and hand sanitizing

n/a

n/a

products in classrooms.
Personal protective
equipment will be provided
to employees.
* These protocols could
change based on updated or
new recommendations from
the Department of Health,
CDC, local health partners,
or Governor’s Executive
Orders.

Remote Help
Desk

n/a

Create a remote student
focused help desk.
Students fill out a quick
form with what they need
help with (e.g. 6th grade
math), and a pool of
teachers
available to hop on a
Google call to help answer
that 5-15 minutes
question. If they need
additional help they can
schedule a longer visit.
■ Paras, primary teachers,
elective teachers can all
participate in the remote
student focused help desk
(based on areas they are
proficient in). They can
self-rate on their expertise
(a sixth-grade teacher
might know geometry
enough to teach it, but
most should be able to
help with basic math especially if they know
what is being taught at
each grade, each week,

n/a

and have access to
teaching instructions, etc).
■ Students can opt for
“next available instructor”,
or setup / schedule time
with their favorites or
their home room teacher.
Gives them a chance to
meet potential future
teachers, connect with
favorites, and get timely
help.
■ Teachers not “on” for
instruction are on Help
Desk duty.

III. Instructional Expectations
Tier 1 Accelerated
Instruction

■ Plan a process to welcome students and reestablish the classroom
environment through emphasizing relationships with students and parents
and establishing routines.
■ Administer formative assessment to determine students’ readiness to
learn.
■ Plan and instruct from standards-based lessons and/or provided resources
for consistency and ease of in-person instruction and remote content.
■ Post Priority Standards and Learning Targets for all students in classroom
and on Learning Management System.
■ Teach competency-based lessons:
○ Focus on Priority standards.
○ Use proficiency scales to guide teaching and learning when available.
○ Share proficiency scales with students and parents.
○ PLCs focus on skills and competencies.
■ Administer Formative and Summative assessments throughout learning
units.
■ Use varied instructional strategies, including modeling and checking for
understanding, in both In-Person and remote instruction.
■ Plan restorative supports to be intentionally embedded during the year
and integration for in-person learning.
■ Use the IO Education platform as an organizational tool providing
opportunities for technology and non-technology learning activities.
■ Post major dates (due dates, quizzes, tests, projects) to calendar in IO
Education.
■ Implement best practices in instructional design, including:
○ Create the environment for learning
○ Help students develop understanding.
○ Help students extend and apply knowledge.
■ Make cross-curricular connections when appropriate.

In-Person

Remote

Hybrid

■ Provide in-person
instruction.

■ Deliver live instruction
via Zoom for 25 minutes
per day (or 50 minutes
every other day), per
section.

n/a

■ Consider a variety of
learning styles in the
classroom to provide
opportunities for
personalized learning.

■ Consider filming and
posting lessons for
students not in attendance.
■ Maintain office hours for
additional student support.
■ Consider a variety of
learning styles for remote
environments to provide
opportunities for
personalized learning.

Tier 2 – Gradelevel Instruction

■ Provide Tier II instruction (additional time and support to learn essential
behavior and academic standards through interventions and extensions) in
the general classroom.
■ Integrate differentiation and/or scaffolding into lessons to accommodate
for a variety of missing academic and behavioral skills.
■ Monitor student progress (RTI).
■ Use additional resources for support/intervention matched to skills
where available.
■ Provide small group, targeted instruction for pre teach/reteach.
■ Allow for multiple ways to demonstrate learning of priority standards.
In-Person

Remote

Hybrid

■ Build in time for smallgroup instruction while inperson to assess mastery of
skills for reteach.

■ Assign remote extension n/a
activities and/or video
lessons for Tier II support.

■ Consider a flipped remote
presentation for re-teaching
previously taught skills.

Tier 3 –
Targeted
Assistance

■ Utilize additional intervention programs and services that are specifically
matched to the foundational skill deficit identified in the diagnostic data.
■ Review student assessment data to determine the foundational skill
deficit.
■ Match the appropriate intervention with the foundational skill deficit.
■ Provide push-in or pull-out support depending on available staff in the
building.
■ Monitor student progress (RTI).
■ Use additional resources for support/intervention matched to skills
where available.
■ Provide small group, targeted instruction for pre teach/reteach.
■ Allow for multiple ways to demonstrate learning of priority standards.

Students with
special needs

In-Person

Remote

Hybrid

Provide 1-on-1 or small
group direct instruction.

■ Use grouping to ensure
we are meeting with
groups of similar needs.

n/a

■ Create a strategic schedule to ensure access to general education and
necessary special education services occur.
■ Provide consistent services for groups of students (as allowed by health
recommendations); if assigned staff is absent, refrain from consolidating
groups as cross-contamination may occur.
○ Students with more specific needs or disabilities will need to have their
specialized instruction covered in the most health-conscious way possible.
A plan that includes legal parameters will need to be implemented for this
situation.

■ Consider assigning additional school staff to ensure for consistency ingroup contact; 6th & 7th grade level (scheduling per weekly, bi-weekly, and
monthly).
■ Small groups may exist via our school’s conferencing platform(s) with
students from multiple assigned classrooms, as well as including students
that may be participating at home in remote learning situations.
■ Student behavior management and crisis situations:
○ Devise specific plans for students that are not able to access multiple
locations within the building as program outlines.
○ Provide training for adults with any modified guidelines distributed
through CDC and DOH due to 6-foot distancing and other health
requirements.
■ IEP teams will work to deliver services across learning environments,
including onsite within general education, onsite within special education,
and remote (online).
■ Allow for student: adult contact as needed in case-by-case situations
(hand-over-hand, sensory provision, etc.), practicing hand washing before
and after contact/interaction.
■ We will create individualize plans to utilize human resources to meet the
needs of our students.
■ Core academic goals/competencies covered remotely through gen ed and
IEP goals covered In-Person to increase likelihood of learning/mastery and
ability to progress monitor.
■ Academic IEP goals introduced and taught in the learning environment
outlined by the IEP team in both remote and In-Person learning
opportunities.
■ Social and Behavior goals introduced In-Person in the learning
environment outlined by the IEP team, establish a rubric/feedback method
for remote implementation.
■ Consider para expectations and roles for supporting students.
Student
Assessment

■ Use Informal assessments to gauge participation and engagement such as
thumbs up/down, fist to five, and other check ins to ensure understanding.
■ Communicate with parents/guardians when there is a lack of
participation/engagement.

■ Establish practice/procedures for providing effective feedback in both
remote and in-person.
■ Administer formative and interim assessments regularly to monitor
progress toward priority standards.
■ Administer summative assessments to evaluate proficiency of priority
standards.
■ Utilize proficiency scales where available.
■ Focus grading practices on competencies and priority standards.
■ Assess more, grade less (It is not necessary to assign and grade work
every day).
■ Provide multiple opportunities and modalities for students to
demonstrate proficiency and growth.

III. Social Emotional Support/Learning
Best Practice Expectations
Build
Partnerships,
deepen
understanding,
planning for SEL

Prior to August 23th, identify students/parents/teachers concerns about
transitions (and what life struggles they have gone through during this time).
This can be done through:
1. Phone calls/surveys/Zoom sessions
a. Looking at the data would give us a starting point to identify additional
resources we need to identify to support families/teachers
i. Community agencies resources
Prior to August 24th, each family will be contacted for:
1. Building/Staff Introductions
a. Examples: Virtual introductions, team videos...inclusion of teachers
wearing masks in these as that is how students will be seeing them in the
fall.
2. Building of relationships
a. Reach out to families to connect and get to know students/families
i. Examples: phone calls, student virtual introduction, emails, postcards
3. Build Reassurances
a. Letting parents/families know that however they CAN/ARE supporting
is ENOUGH. We are in this together. We understand parents can’t always
be at home to support/sit with students during the day.
b. Explanations of what learning will look like...and the WHY behind some
restrictions. Providing consistent and predictable routine as well as teaching
flexibility for when things change.
Provide ongoing “sessions” (for parents to communicate and express/share
concerns with Admin/Social Worker/Counselor) to help families and
students feel physically and emotionally safe to learn. This should be done
monthly for the first quarter, and then quarterly after that. This can be
done through:
1. Zoom sessions
2. Possible set up in-person small group sessions for support/how-to
(limited to a number of people allowed by CDC, DOH)

Deepen understanding
1. Prior to August 23th, communicate across all platforms (social media,
email, in person, auto-dialer, parent newsletters, etc.) information regarding
social/emotional learning.
Planning for SEL
1. Ensure Social Workers/Counselors have established protocols in place
for contacting and working with outside organizations.
2. Staff will be provided Professional Learning around what they will need to
promote students’ SEL, building strong relationships and creating supportive
learning environments (remote & in person):
a. Trauma informed care PD (remote training at the start of the year &
Sexual Harassment, etc.).

Best Practice Expectations
Connect, heal
and cultivate
SEL
competencies
and capacities

Set aside time for staff community-building ongoing throughout the school
year:
1. Reconnect
a. Team/community building activities
2. Process emotions & experiences through building PD/staff meetings/PLCs
a. Create individual plans for on-going self-care.
b. Ensure everyone knows available resources to support mental health
issues, trauma, stress, etc.
3. Reflect on what they have learned through building PD/staff
meetings/PLCs
a. Share with each other learned strengths/weaknesses/fears in ourselves.
b. What are new ways of facilitating learning?
c. Identify where there might be disengagement and inequity issues & how
we can better partner with parents/students.
4. Collaborate on ways to support students (SEL)
a. Use community partners/paras/teacher assistants to counsel and to
check-in regularly with small groups of families.
b. Our Social Worker and Nurse will connect with families before
schools reopen and on-going during instruction.

Best Practice Expectations
Use data to
deepen
relationships
and
continuously
improve
support for
students,
families & staff

Provide climate surveys to staff quarterly.
Create feedback surveys for parents/students.
1. Identify level of social and emotional support students are receiving from
teachers/staff/peers.
2. Identify family needs during remote learning.
3. Identify student emotions throughout the school/workday.
Within PLCs, identify root causes of students who are not attending
remote learning, develop a plan that addresses the root cause of their
absence and support families with needs.
1. Reach out to community partners for support if needed.

IV. Communication with Families and Community
Date

Teacher Communication

Parent Communication

Late July - Early
Aug.

Communication to be sent to all
staff (sent from building principal i.e. back-to-school communication)
including:

Survey to families:

■ Sharing of finalized plans for
reopening the school
○ Ensure that within the plan or
in the communication of the plan
instructional expectations as they
relate to our professional
obligations are expressly included.

■ Identify who is planning to return
to school - (transient pop. may
increase and occur when the “no
eviction” law is removed).
■ Identify Internet access - (this may
have changed if companies are not
offering free any longer).

■ Identify any family
hardships/concerns – what obstacles
do families have i.e. health, food
■ Safety measures/protocols in
access, McKinney Vento, etc.
place.
○ Additional mention of this
information in the Title I
■ IO Education - updates on
communications with families during
platform, additional information
regarding professional learning and the summer programming will be
expectations for use. Priority of PD provided.
support will be provided.
■ Building PD - what does this look
like (i.e. Instructional Fair remote?).

Date

Teacher Communication

Parent Communication

To be
determined on a
rolling basis.

n/a

Survey to families:
■ Share specific format of school
option of learning. Have parents
identify
○ In-Person
○ Remote only
○ Hybrid
■ Identify the reason for your
selection: i.e., health, don’t feel
safe,etc. - If we know why they are
not

planning on sending their child, we
may be able to accommodate.
■ Supplies needed at home if we go
remote
School Information message:
■ Share safety measures/protocols
that will be in place. (Consider a
school-produced video highlighting
items in place - i.e. social distance
signage, custodial sanitizing,
availability ofhand sanitizer,
arrival/dismissal, anyadjustments
for lunch processes, etc.)
■ Send email, post on school’s
website, social media, PTA

Date

Teacher Communication

Parent Communication

Days before
school begins in
August
(estimate
August 31st)

■ Teachers will welcome the
families and share what their
classroom instruction will look like,

Video Information to families –
Principal introduction to the
communication - the message will
include the following school
specifics:

■ Health information:
○ Show how to wear a mask,
why, care of a mask
○ Proper handwashing

1. Morning entry
2. Dismissal procedures
3. Lunches/Breakfasts
4. School procedures
5. Social distancing

Date

Teacher Communication

Parent Communication

Information
night 1-2 days
before school
starts. (estimate
- Aug 19th)

n/a

Video Information to families –
■ Pupil Path Platform
○ Video tour of the program
■ Tech Support - What will this
look like?
■ Operoo - family access, all
documents updated
■ Social Emotional needs - inform
how this will be supported
throughout the year – ongoing
○ Ongoing survey to support
students and families with the
trauma or needs they have

Date

Teacher Communication

Parent Communication

Day before the
first day of
school.

n/a

Resend Video Information to
families - the message will include
the following school specifics:
1. Morning entry
2. Dismissal procedures

3. Lunches/Breakfasts
4. School procedures
5. Social distancing

V.

Appendix
Appendix A: Lamad Academy Charter School Calendar (2021-22)
In order to reach the ambitious achievement goals the team has established, LACS will
provide 188 days of instruction during the school year, notwithstanding an additional 20
days during Summer Bridge program for all students new to LACS and 18 days of
Saturday Academy for all students.
The first day of the traditional school year for students will be Monday, August 30st,
2021, with the last day of school for students on or around Wednesday, June 27th,
2022. The first day of school for teachers will be Monday, August 23rd, 2021 for five
days of pre-opening professional development. The last day of school for teachers will
be on or around July 1, 2022.
The school year will be broken into four marking periods:





The first marking period ending on or around November 5, 2020
The second marking period ending on or around December 17, 2021
The third marking period ending on or around April 8, 2021
The fourth marking period ends the week before the last day of school.

Month

July 7- Aug 6,
2021

August 2021
September 2021

October 2021
November 2021

December 2021
January 2022

February 2022

March 2022
April 2022

Holiday (school
not in session)

Number of
Days School
in Session

Number of
Days in
Summer
Bridge
Summer Bridge Program
Summer Bridge
begins July 1
July 3-5:
20
Independence
Days Observed
School Year Program
August 30: School
2
year begins
September 7:
20
Labor Day
September 28:
Yom Kippur
October 12:
20
Columbus Day
November 3:
Election Day; Staff
Development Day
19
November 11:
Veteran’s Day
November 26-27:
Thanksgiving Day
December 24-31:
17
Winter Break
January 1: New
Year’s Day
19
January 4: Staff
Development Day
January 18: Martin
Luther King Jr.
Day
February 12: Staff
12
Development Day
February 15-19:
Mid-winter break
23
April 15: Good
Friday
13
April 14 – 22:
SpringBreak

Number of Day in
Saturday
Academy

2

2

2

2

2

2
2

May 2022

June 2022
Total Days in
School Year
Program/Summer
Bridge/Saturday
Academy

May 2: Eid al-Fitr
May 30: Memorial
Day

20

2

17

2

182

20

18

